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U Unison

Cost 

Engineering

Common estimating 

foundation

CORE MODELING

Desktop TruePlanning

Parametric cost engineering for detailed, 

defensible estimates and analysis.

COLLABORATE

TruePlanning Enterprise

A next-generation platform for shared 

models, governance and enterprise 

collaboration.

SIMPLIFY

Simplified Estimating 

Interface (SEI)
A guided, user-friendly experience to 

build credible estimates faster and easier.

From expert modeling to simplified estimating and enterprise collaboration: all within the same cost engineering ecosystem.

Product Areas
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User-friendly solution:

Simplified Estimating Interface (SEI)
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SEI – Introduction & Objective

SEI

OBJECTIVE
Make cost estimating 

accessible

SEI enables non-expert users to 

create reliable estimates faster, 

while leveraging knowledge 

embedded in TruePlanning projects.

TruePlanning expertise becomes 

reusable, consistent estimating guidance.

WHY SEI?

01
Business-oriented language

Clear wording instead of TruePlanning technical concepts.

02
Less reliance on scarce experts

Non-expert users can work more independently.

03
Faster onboarding

New users become productive with guided workflows.

04
Consistent estimates

Standardized inputs reduce variation and rework.

05
Knowledge reuse

Expert assumptions are preserved and reused.

SEI lowers the barrier to cost estimating while maintaining the value of TruePlanning expertise.

Helping non-expert users produce reliable estimates by reusing TruePlanning knowledge
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SEI – Proven Concept

ORIGIN

Originally developed to expand TruePlanning into new markets, SEI 

addresses the needs of non-expert users.

USER NEEDS

No time to learn TruePlanning concepts and terminology.

Limited engineering or domain expertise.

Need a familiar, domain-specific interface.

Immediate productivity with minimal training.

PROVEN

3 SEIs currently deployed and continuously enhanced.

Used in production with Renault Group, Volvo Trucks and French MoD / 

EMA IT budgeting.

Production deployments
Existing customer usage demonstrates that SEI can 
scale beyond expert-only TruePlanning workflows.

Renault
Group

VOLVO TRUCKS

French MoD / EMA

IT budgeting department

3 SEIs deployed Production
Continuously enhanced

SEI is already used by automotive and public-sector customers, not just positioned as a prototype.

A proven approach for opening cost estimation to non-expert users
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SEI – The Generic SEI

Generic SEI turns expert TruePlanning knowledge 

into a guided first-estimate experience.

It helps newcomers overcome the “blank page” and create a 

first populated TP file faster — without replacing TruePlanning.

Position in the cost engineering workflow

Market

segments
& use cases

Generic
SEI

guided input

First TP

populated

file

Then refine, adjust, and enhance directly in TruePlanning.

1
Generalized approach

Covers software and hardware development / production and 

can be adapted across Defense, Space, IT, Automotive, and 

other markets.

2
Not a replacement for TruePlanning

SEI provides a guided path to create the first populated TP file; 

detailed modeling still happens in TruePlanning.

3
Faster start, lower-value work reduced

Users avoid building from scratch, reduce blank-page friction, 

and focus expert effort on review and refinement.

Generic SEI is a reusable front-end for rapidly producing a credible first estimate, before expert refinement in the core TruePlanning ecosystem.

What it is, what it is not, and where it fits in the workflow?
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SEI – The Generic SEI

Core idea

Not just an interface

SEI captures expert rules and 
presents them through clear, 
business-oriented questions.

Small set of high-level questions

PBS construction rules embedded

Mapping to TruePlanning inputs 

handled in the background

1 Ask

Domain-

language 

questions that a 

newcomer can 

answer quickly.

2 Translate

Embedded rules 

convert answers 

into TP inputs 

across cost 

objects.

3 Populate

A first TP file is 

generated, 

avoiding the 

blank-page 

problem.

Example: guided questionnaire feeding project inputs

What happens next?

Once the first TP file exists, detailed 

modification and refinement continue 

in TruePlanning itself — with future 

support from TPE AI-based expertise.

Ultimate objective: Make this SEI capability part of TPE From standalone guided interface to reusable enterprise capability

A guided interface that captures expert knowledge and accelerates the first TruePlanning file.
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SEI – Overview: Project Tab

1  Platform / domain guidance

Tables & Calculators help  users selecting the right inputs:

2  Organization guidance
Default values and controlled choices reduce ambiguity 
for non-expert users.

Provide as much guidance as possible

Project information is captured once, then translated into guided cost inputs.
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SEI – Overview: Hardware Tab

Hardware tab interface

1  Select the hardware block

The user chooses from a predefined hardware list, avoiding a 

blank-page start and keeping the model structure consistent.

2  Set complexity once

The user can choose the Complexity level or enter his own 

value.

SEI gives non-expert users guided hardware estimating choices while retaining expert rules in the background.

Guided hardware inputs: select a building block, then apply controlled complexity values.

6.41

6.53

6.29
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SEI – Overview: Software Tab

Software tab interface

1  Choose a software building block

The user selects from a controlled software list such as FCS, 

Avionics, Navigation, Communications…

2  Capture software complexity

The user can choose the Complexity level or enter his own value.

SEI simplifies software estimation by translating expert TruePlanning inputs into guided, business-facing choices.

Guided software inputs: select a building block, then apply controlled complexity values.
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SEI – Overview: IVVQ

1  System Integration

2  Software Acceptance

Purpose

Guide users through IVVQ setup while hiding unnecessary 
TruePlanning complexity.

IVVQ Flow
2 IVVQ views, one consistent approach: capture structured 
inputs, reuse embedded expertise, and accelerate project 
setup.

SEI supports IVVQ activities without requiring users to navigate the full TruePlanning interface.

Integration, Verification, Validation & Qualification
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SEI – Overview: Results (PBS)

SEI generates a populated Product Breakdown Structure in TruePlanning, separating the estimate into clear lifecycle branches.

Development PBS IVVQ & Production PBS

SW

Software dev

HW

Hardware dev

IVVQ
Integration / Verification / 

Validation / Qualification

PROD

Production
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SEI – Overview: Results (Inputs)

Hardware component inputs
Key parameters populated from the SEI knowledge database

HW Component
Examples: Operating Specification, Weight, TRL &

Engineering Complexity.

Software component inputs
Generated TP inputs remain reviewable and adjustable

SW Component Examples: Size, Design Repeat, Development Process & Tools.

1
Guided SEI questions
Business-oriented answers captured from users.

2
Embedded knowledge base
Rules map answers to relevant TP parameters.

3
Populated TP inputs
Resulting inputs are ready for review in TP.

SEI maps guided answers and embedded knowledge into populated TruePlanning input sheets.
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SEI – Overview: Results
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SEI – What Next

1
This initial Generic SEI mock-up 

provides a foundation for discussion 

and future development. 

2
The next focus will be to improve how 

expert knowledge is captured and 

presented to users. 

3

The SEI will progressively expand to 

additional domains and platforms, 

creating an adaptable solution for all 

target market segments.

4 AI capabilities represents a key 

direction for future evolution.
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TP Enterprise
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TruePlanning Today

Current friction points

Expert dependency
Heavy reliance on a small group of 

TruePlanning specialists.

Knowledge loss
Tacit knowledge is not fully captured, 

standardized or reusable.

Manual setup
PBS creation and parameter entry remain 

time-consuming.

Output variability
Different users can produce different results and 
reduce confidence.

Why this matters

TruePlanning remains the 

trusted engine.

The challenge is making its 

expertise accessible, 

repeatable, and faster to use.

Transition to SEI / TPE Capture expert knowledge once, guide non-experts through it, and standardize the estimating workflow.

A powerful and credible cost engine — but difficult to scale beyond expert users:
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TruePlanning in the Future

From expert-driven modeling to a guided, 

reusable estimation workflow

1 Guided experience

Simpler screens and 

business-oriented language 

accelerate onboarding.

2 Standardized inputs

Shared definitions reduce 

variability and improve 

comparison across estimates.

3 Knowledge reuse

Expert rules and assumptions 

are captured once and reused 

consistently.

4 AI + Analytics

Automation, PBS assistance 

and analytics support better 

decisions.

A modern user experience on top of the same analytical foundation

Future objective: Make TruePlanning accessible beyond expert cost engineers — without compromising 

credibility, quality or traceability.

Same credible cost engine — easier to access, standardize and reuse
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TPE Architecture & Long-Term Vision

One integrated vision: SEI translates business inputs into reusable TP knowledge, then TPE enables collaborative 

analysis and validated outputs.

Collaborative Knowledge Database  •  TruePlanning Cost Engine  •  Continuous learning from estimates, assumptions & scenarios

INPUTS

1 Business language
AI assistant and guided questions 

capture requirements, constraints 

and assumptions.

2 Context documents
BOM, operational constraints, 

requirements and historical 

data.

3 Power users

Experts can refine, revise and 

validate estimates in TP.

SEI
Simplified

Estimating

Interface

input translator

SEI is the visible bridge
standardizes inputs and generates 

the first populated TP structure

TPE INTELLIGENCE CORE
collaborative database + tools + cost engine

4 Knowledge capture
Reusable estimation 

rules, workflows and 

expert rationale.

5 Supporting tools

Sizing tools and logic 

mapping automate 

PBS construction.

6 TP engine
Parametric models 

compute estimate, 

scenarios and 

sensitivities.

7 Audit & validation
Traceability, 

confidence scoring 

and quality checks.

OUTPUTS

8 Scenario analysis

Visualize cost estimates & 

explore what-if scenarios.

9 Validated estimates

Improve output quality, 

reliability and user trust.

10 Decision support
Support program leaders, 

finance, operations and 

customers.

Near term Long-term vision
From guided input capture to AI-powered cost intelligence
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Thank you for your attention
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